
FAIRBURN COMMUNITY PRIMARY SCHOOL

COMMITTEES, MEMBERSHIP, AND INDIVIDUAL RESPONSIBILITIES 2019/20
	Committee
	Members
	No. of Meetings

per year
	Terms of Reference

(date last reviewed)
	Delegated Authority

	Finance and Resources


	Jane Kellett (Chair), Karen Robinson (Clerk), Pam Hill, Martin Wynne and Emma Cornhill (Head); Bursar to attend, as appropriate.
	3
	September 2019
	Yes

	Pupil Discipline


	As required
	As required
	Potential for involvement of Governors from other Schools
	

	Staff Discipline


	As required
	As required
	
	

	Appeals


	As required
	As required
	
	

	Complaints Appeals

	As required
	As required
	
	Yes

	HT Performance Management
	Eamonn Mohans and Pam Hill, plus Mike Smit (External Adviser)
	
	
	

	Individuals with specific responsibilities:

1. Chair of Governors

2. Vice Chair Governors

3. Health & Safety

4. Safeguarding/Prevent

5. SEND/Inclusion

6. PE and Sport

7. Core Values

8. E-Safety

9. Governor induction


	Eamonn Mohans
Pam Hill

Eamonn Mohans / Pam Hill

Pam Hill / Louise Bramley

Eamonn Mohans

Sarah Saville

Jean Davies (A)

Julie Clague

Jane Kellett
	LINK GOVERNORS:

Lower School (EY & Yr.1): Jane Kellett;

Middle School (Yr.2 &Yr.3): Louise Bramley;

Upper School (Yrs. 4, 5 & 6): Karen Robinson


* Appointed Associate Governors (A) have a vote and count towards quorum of Committee meetings 
